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Position Description
Vice President, Full Service Asset Management
	Department: 
	Asset Management
	
	

	Reports To:
	Senior Vice President, Asset Management
	
	

	Location:
	Corporate Headquarters
	
	

	Exempt/Non-Exempt:
	Exempt
	
	


SUMMARY OF POSITION: The Vice President, Full Service Asset Management will be responsible for a portfolio of first class and luxury hotel assets (although non-hospitality real estate may be a component of the portfolio) ranging from 12 to 15 properties that total from 4,000 to 6,000 guest rooms and approximately $600 to $800 million in total asset value.  The individual will be part of a larger asset management team that is responsible for creating stockholder value for the entire Host Hotels portfolio through aggressive asset management. 
KEY RESPONSIBILITIES: 
The key responsibilities include value preservation and enhancement of individual assets to maximize the value of the entire portfolio. The day to day responsibilities include:
Maintain a thorough understanding of all factors affecting markets and submarkets associated with the portfolio. 

Responsible for developing and implementing short, intermediate and long-term strategies, designed to sustain or improve the value of the portfolio. Develop exit strategies when and where appropriate in conjunction with other operating departments at HHR.
The Vice President is responsible for overseeing the daily operations of their portfolio including, but not limited to, review and critique of period end and annual operating statements, annual marketing plans and annual capital plans among other regular and special reports. The Vice President will work directly with the Business Intelligence group to maximize value through benchmarking and the identification of best practices. They will continuously evaluate flow through for the hotel portfolio and help develop property specific plans to ensure that the property’s operations are being maximized. Also the team will work directly with the Revenue Management group to ensure that the properties are maximizing the available distribution channels, are going after the appropriate mix of business and are using pricing strategies to maximize rooms and catering revenues.
Complete a property review for each asset in the portfolio no less than three times per year although the needs of the property may require additional visits.  Position requires no less than 40 percent travel although it may require as much as 50 percent.

Responsible for assessing, developing and implementing value enhancement opportunities for their portfolio. This would include both a focus on operations and an understanding of capital projects of all types.  Must have a thorough knowledge of hotel operations and return on investment principles. 
Identify and correct, as commercially reasonable, potential or existing conditions relating to life safety, legal or physical deficiencies.

Responsible for ensuring that property specific compliance requirements are completed including accounting and quarterly reporting of financial statements, requirements of ground lessors, third-party lender requirements, settlement agreements, local taxing and zoning authorities.  Also responsible for supporting both internal and external counsel, accountants, appraisers and other consultants in property specific issues that regularly occur.

Responsible for assuring owner funded projects are completed on time and within budget in cooperation with the design and construction group. Owner funded projects may include comprehensive property renovations, expansions, property repositioning and potentially new hotel development.
The Vice President as part of the asset management team is also required to participate in special projects, as well as company and department-wide initiatives that may include evaluation (due diligence) of properties for acquisition or disposition among other recurring and non-recurring events.

INTERACTION:

Internal: senior management, other asset management vice presidents, directors, financial analysts, revenue management, business intelligence, feasibility, design and construction and administrative assistants.  Also includes other departments such accounting, tax, acquisitions, and legal. Ensure timely, useful and accurate reports consistent with senior management’s requirements.
External: property managers and executive committee members, regional and corporate management company representatives, contractors, consultants and attorneys among others.

EDUCATION/EXPERIENCE:

Undergraduate degree from accredited university required with hospitality management or MBA a plus. 
Position requires a thorough knowledge of the lodging and hospitality industry as well as return on investment principles.  Experience in other aspects of the lodging, hospitality and/or real estate finance is highly desirable although not a requirement.

No less than fifteen years of relevant experience in the hotel and/or commercial real estate industries.

Experience as a regional Vice President overseeing a multi-unit operation is a plus.

At least five years experience as a general manager position of a full service hotel brand a plus.

Other asset management experience is a plus, but not a requirement.

	


REQUIRED SKILLS:

Requires excellent interpersonal skills and a professional manner;
The ability to work independently and prioritize projects is critical;

Requires a team player attitude and the flexibility to provide assistance where needed;

Good communication skills, both verbal and written; 

Demonstrated evidence of strong financial and analytical acumen;
Ability to oversee, train and motivate others, and to serve as a role model;
Sensitivity to and respect for the confidential nature of the subject matter of the job and the Department;  

Ability to travel on an as-needed basis;
High energy, charisma, integrity and strong work ethic;
Capable of focusing on the big picture;

Demonstrates confidence, enthusiasm and energy;

A thorough knowledge of the lodging and hospitality industry.
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